
Executive Summary

United Auto Supply, a large high-growth wholesale distributor, relies

on Activant Ultimate™, The Paperless Warehouse® (TPW) from

Activant, and Activant Document Imaging to deliver efficiencies

throughout the company. Picking productivity has improved 50%,

customers are impressed with fast delivery, inventory is more

accurate, office staff saves time, and less paper is consumed—all

culminating in an additional 3% to the bottom line.

Rapid Business Growth Demands Efficiency Gains

United Auto Supply, established in 1946, is a leading ACDelco warehouse distributor selling

exclusively to installers. United Auto Supply services over 3,500 accounts on a daily basis,

with 100 delivery vehicles and a sales force of 30. Since 2000, the business has grown from a

single warehouse to 15 locations. Rapid growth like this, however, did not come without

significant challenges. Overall productivity had to be improved at every level in the

organization. Management needed a greater range of accounting and management reporting.

“I firmly believe that technology solutions will help United Auto Supply achieve its growth

goals,” asserts Jim Ranalli, owner, United Auto Supply. 

In November 2002, United Auto Supply made the transition to Activant Ultimate, a

centralized solution for multi-store business management. For seamless ordering and

inventory management via the internet, United Auto Supply locations and business trading

partners were linked with Activant AConneX® and WebConneX™.

TPW Dramatically Improves Warehouse Efficiency

United Auto Supply has also implemented TPW for warehouse picking, receiving and

inventory management. Almost immediately, the warehouse manager noticed a sharp

reduction in the time required to train pickers. “Instead of one month, we are training

someone how to use the scanning gun in an hour and fully train them in two days,” says Jay

Baker, warehouse manager, United Auto Supply. “I no longer have people walking around

the warehouse with pieces of paper in their hand looking for parts. The gun tells them where

the part is located.” 

Improvements permeate the warehouse. Employees looking for parts no longer interrupt

floor managers hundreds of times each day. There are fewer clerical errors and it’s easier to

catch and correct shipment errors. Physical inventory takes about 30% less time and is more

accurate. Picking productivity increased 50%. Customer service is improved because parts

can be picked and out the door in minutes. “With TPW, parts are

out the door before they would have been picked with the previous

system. Speed matters in our business and TPW enables us to

deliver much more quickly,” continues Jay. D
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ACTIVANT SOLUTIONS SUPPORT

FAST GROWTH FOR UNITED AUTO SUPPLY

PROFILE

Headquarters: Syracuse, NY

Annual Sales: $30 million

Sales breakdown: 100% installers

Number of employees: 275

Number of locations: 15 

Year Founded: 1941

Affiliations: PRONTO/RPM

“Activant Solutions 

have helped us

improve across every

department,

resulting in a 3%

margin gain.With

Activant, we focus on

profitably growing 

the business.”

JIM RANALLI

OWNER

UNITED AUTO SUPPLY, INC.
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Activant Cross-docking Propels Increases in Productivity to Even Higher Levels

United Auto Supply implemented Activant’s latest TPW module, Cross-docking,

in March 2005. This solution identifies incoming freight that needs to be shipped

on customer back-orders. Cross-docking, eliminates the steps of putting parts away

and immediately picking them. In addition to the timesavings, shelves are less

crowded making it easier for staff to find product for other orders. “Up to 25% of

every order we receive is Cross-docked. The efficiency gain by not handling this

product three times is enormous. We gain many hours in employee productivity every day,”

asserts Chip Raven, general manager, United Auto Supply. “Cross-docking is an essential

TPW module.”

Activant Document Imaging Streamlines Paperwork

At 40,000 invoices each month, small savings in paper and processing time add up to big

results for United Auto Supply. The company tried a stand-alone document imaging

solution, but without integration with Ultimate, it didn’t generate the desired savings. With

Activant Document Imaging, original customer invoices are automatically stored

electronically and after delivery, the signed invoice copy is scanned into the system and the

two documents are stored together. The high-speed scanner scans dozens of documents in

seconds. If a customer requests a copy of the signed invoice, it takes less than one minute to

retrieve it and fax it directly from the computer. “We have a room full of historical paper

files, largely the result of printing at least one and one-half boxes of paper each night. With

Document Imaging we will nearly eliminate paper and reduce the manual resources required

to copy and file paper records. We’re already saving $6,000 annually in paper costs,” explains

Kim Discenza, controller, United Auto Supply.

Savings and productivity gains from the Document Imaging system come in other ways.

Auditors no longer receive boxes of audit documents. Instead, the required documents are

scanned into the Document Imaging system and sent via email. Prior to Document Imaging,

approximately 50 pages of specific reports were printed and faxed daily to United Auto Supply’s

lender. Now the reports are automatically stored in the system and reports are e-mailed. 

Better Decisions with Data

Jim and his management team use Ultimate and TPW reporting capabilities to track

operations throughout the day. They use information as a tool to assess productivity and

gain improvements. Managers analyze customer purchase behavior to assess discount levels

and determine which customers are critical and should receive more attention. “We use

operations reports all day long. We have receive reports about our business including up-to-

the-minute inventory levels, customer purchase patterns and even which employee pulled

which part at what time,” states owner Jim Ranalli. “Activant solutions have helped us

improve across every department, resulting in a 3% margin gain. With Activant, we focus on

profitably growing the business.” 

ABOUT ACTIVANT

Activant, a leading technology provider of

business management solutions serving

small and medium-sized businesses,

offers customers tailored proprietary

software, professional services, content,

supply chain connectivity, and analytics.

Activant’s systems are designed to 

help customers increase sales, boost

productivity, operate more cost-efficiently,

improve inventory turns and enhance

trading partner relationships.

To learn more about this or other

Activant products and services,

please call 888.463.4700.

For United Auto Supply, Activant’s 

solutions have delivered solid benefits

at warehouse, administrative, and 

management levels.

Activant Solutions Inc. • 7683 Southfront Road • Livermore, CA 94551

Phone: 888.448.2636 • E-mail: automotive.marketing@activant.com • www.activant.com

©2006 Activant Solutions Inc. All rights reserved. Activant,
Activant AConneX, Activant Ultimate, the Activant Logo,  The
Paperless Warehouse, and WebConneX are trademarks or
registered trademarks of Activant Solutions Inc. All other
company or product names are trademarks or registered
trademarks of their respective companies.

06SSUAS

15688r2_29_UniASup.qxp  8/31/06  7:52 AM  Page 2



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


